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A, Mindset Session
for Senior Leaders

This Digital Mindset Session for Senior Leaders is designed for directors,
associate directors, heads of service, service managers and equivalent
roles across health and social care organisations (including social work,
housing, charities and the third sector). No technical background or
experience is required, this session will focus on the mindset required to
lead in the digital age.

This session aims to demystify the concept of a digital mindset, helping you to understand
how you can approach issues and opportunities through a digital lens and the benefits of
doing so. It will explore case studies of user-centred transformation, an introduction to
Scottish Approach to Service Design, what digitally empowered organisations look like
and key questions to ask within your own departments and teams.

Part 1: Part 2:
Video presentation Expert-led, online,
(45 mins - recorded) interactive session

REGISTER YOUR INTEREST

For further information, resources, and to register your interest please visit the
Leading in the Digital Age site. You can also contact the team by email at
nes.dew@nhs.scot
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