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Coaching questions for those wishing to Speak Up 

 

 

In this section we consider the areas of: 

 

Outcome:  being clear about what outcome is intended / desired from 

speaking up 

 

Energy & Intention:         being clear about your motivation for speaking up 

 

Consequences:                  being clear about the consequences of speaking up 

 

Responsibility:      being clear about why it needs to be you doing the speaking up 

 

Who & How: being clear about who needs to be spoken to, and how they need 

to be spoken to 

 

Preparation & Support:  being clear about how to get ready for the required conversation 

 

 

 

By considering these questions you give yourself the best chance of speaking up well. 

Sometime’s it’s useful to think about the questions, and your responses, with a trusted.  

colleague or friend.   

Practicing what you are going to say , and saying it out loud, can help to build your 

confidence in speaking up. 
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Coaching questions for those wishing to enable others to          

Speak Up to Them 

 

 

In this section we consider the areas of: 

 

So What?:  being clear about whether or not you value others speaking up 

to you 

  

Reputation:                             being clear about your track record for openness 

 

Identity:         being aware of how much being right is part of who you are 

 

Truth Network: identifying whether you have a social context that will help you    

stay open to others 

 

Current Practice: paying attention to how you expect people to speak to you 

 

Levelling the Playing Field:  taking steps to reduce differences in hierarchical status 

 

Owning Status:   being clear about what your status is and its implications for 

working with an organisational perspective 

 

Blindspots:  being aware of who and what you find difficult to hear 
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By considering these questions, you can help to create an environment and culture where 

people will find it easier to speak up to you. 

Sometime’s it’s useful to think about the questions, and your responses, with a trusted.  

colleague or friend, or a coach.   

Perhaps your answers will identify some opportunities for development. 
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Taken from:  Being silenced and silencing others:  developing the capacity to speak truth to power.    

Megan Reitz and John Higgins, Hult Research.  March 2017 


