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Health
What do you think of when 
you hear the word ‘risk’?

Narrow down to 3 most 
important to you

Rank 1-5 for the whole group

BRAINSTORM IN GROUPS (ONE SCRIBE)



What three questions would you ask?



Exformation

Availability bias

Risk maturity

Power dynamics

(Implicit and explicit) (Who was undecided)

(The limits of imagination) (Whose words matter)

What did we learn? 
language audit



When I think of health
SPoR Orthodox view

Learning Rules
Care Saving Lives

Listening Procedures
Helping Responsibility
Fallible Accountability

Relationships Communication
Understanding Life
Unconscious Controls

Paradox Risk Mitigation
Conversation Duty



Layers of Risk & Recognition (language)



Primary-Physical
‣Pay
‣Overtime/Bonus/HR benefits
‣Hazards
‣Equipment, PPE
‣Phone, Helmet
‣Facilities - hygiene
‣Behaviourist Reward systems
‣Physical discipline
‣Temperature, pressure, corrosion
‣Contracts
‣Well being initiatives
‣Safety Systems
‣BBQs, Special days Workspace



Secondary-Psychological

‣Job satisfaction
‣Encouragement
‣Listening, Tactical Ignoring
‣Learning, Confusion
‣Acceptance
‣Job security
‣Positivity, Learning
‣Creativity
‣Success
‣Feeling, emotions

Headspace



Tertiary-Cultural
‣Collective Mindfulness
‣Team membership/Esteem
‣Togetherness, Inclusion 
‣Understanding leadership
‣Practical management
‣Meaning and purpose
‣Organisational belonging
‣Meaning, purpose, trust
‣Extension, Development, Support
‣Affirmation, Performance Development
‣Policy, Rules, Routines, HR, Systems
‣Punishment, Flexibility, Ethics
‣Toolbox

Groupspace



Layers of Risk & Recognition 
(language)



When I think of risk
SPoR Orthodox view

Learning Compliance
Care Saving Lives

Listening Procedures
Helping Responsibility
Fallible Accountability

Relationships Communication
Understanding Hazards
Unconscious Controls

Paradox Risk Mitigation
Conversation Safety





Are we listening and meeting?
Revisiting the recorded exercise and questions



Operator Middle Leader

Workspace

Headspace

Groupspace



Layers of Risk & Recognition 
(language)



RISK MATURITY MATRIX



Layers of Risk & Recognition 
(language)



Common models of human decision making 



Common models of decision making



Brain as the control tower of body



Body to transport the brain



One Brain Three Minds
A transdisciplinary view



ONE BRAIN THREE MINDS

Medina - Brain Rules Alimentary Thinking
Rob



Head, Heart, Gut
Rob

ONE BRAIN THREE MINDS



ONE BRAIN THREE MINDS

Christian Tradition
Rob



ONE BRAIN THREE MINDS

Christian Tradition Bavaria 12C (Urschalling)
Rob



ONE BRAIN THREE MINDS

Hebrew/Islamic Traditions
Rob



ONE BRAIN THREE MINDS

Celts
Rob



ONE BRAIN THREE MINDS

Druids
Rob



ONE BRAIN THREE MINDS

Vikings
Rob



ONE BRAIN THREE MINDS

Hindus
Rob



ONE BRAIN THREE MINDS

Human Intelligence
Rob



ONE BRAIN THREE MINDS

Freud
Rob



ONE BRAIN THREE MINDS

Jung
Rob



ONE BRAIN THREE MINDS

Pierce
Rob



ONE BRAIN THREE MINDS

Norretranders

Rob

Ravven

Ginot
Varela et al



ONE BRAIN THREE MINDS

Damasio



ONE BRAIN THREE MINDS

M=Mind
B=Body

L= Life Form
E = Environment

P=Personhood

Koch



ONE BRAIN THREE MINDS

Endocrine System
Physical 

Rob

Immune System
Chemical 

Nervous System
Electrical 



ONE BRAIN THREE MINDS

‘The brain does not issue commands, it hosts conversations’ - Claxton



ONE BRAIN THREE MINDS



ONE BRAIN THREE MINDS





ONE BRAIN THREE MINDS

ONE PERSON

THREE CENTRES OF BEING/THINKING

What does that mean for me?



We LEARN and MEET with emotions and feelings
feelingse-motions knowing



How to meet the other (iCue listening)



iCue Listening Basics

- You don’t have to solve or fix anything, or save any lives
- There doesn’t have to be an outcome or purpose
- Your purpose is to engage, allow the other to speak and chase gifts

Questions to consider
• Where would you like to start?
• How would you like to begin?
• Step me though
• Walk me through
• Tell me about
• Tell me more
• Would you like/care to explain more about
• What are you or have you thinking/thought about?
• What’s your plan forward?



iCue example



Why semiotics, mandala, whiteboard?





Scenario exercises in framing





OBSERVING AND LISTENING



iCue  demo







Embracing fallibility





Support and resources

Caption

SPoR LinkedIn community
Online Zoom meetings
Pocket guide
iCue manual
Magnet coasters
Free books and videos
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