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Health

What do you think of when
you hear the word ‘risk’?

Narrow down to 3 most
important to you

Rank 1-5 for the whole group

BRAINSTORM IN GROUPS (ONE SCRIBE)



SCENARIO CARD

A colleague is not dressed iIn
accordance with ‘bare below elbow’
uniform policy.

Q AOVaLLUS

What three questions would you ask?




What did we learn?

language audit

Exformation Risk maturity
(Implicit and explicit) (Who was undecided)
Availability bias Power dynamics

(The limits of imagination) (Whose words matter)



When | think of health

SPOR
Learning Rules
Care Saving Lives
Listening Procedures
Helping Responsibllity
Fallible Accountability
Relationships Communication
Understanding Life
UNnconscious Controls
Paradox Risk Mitigation

Conversation Duty



Layers of Risk & Recognition (language)

WORKSPACE HEADSPACE GROUPSPACE

PRIMARY SECONDARY TERTIARY
PHYSICAL PSYCHOLOGICAL CULTURAL



Primary-Physical
Primary-Phy
-Overtime/Bonus/HR benefits
~Hazards

~Equipment, PPE

Phone, Helmet

Facilities - hygiene

~Behaviourist Reward systems
~Physical discipline

~Temperature, pressure, corrosion
~Contracts

~Well being initiatives

-Safety Systems
-BBQs, Special days

Workspace



Secondary-Psychological

~Job satisfaction
“ENncouragement
-Listening, Tactical Ignoring
~Learning, Confusion
~Acceptance

~Job security

-Positivity, Learning
~Creativity

*SUCCEeSS
“Feeling, emotions



Tertiary-Cultural

~Collective Mindfulness
Team membership/Esteem
~Togetherness, Inclusion
~Understanding leadership
~Practical management

~Meaning and purpose
-Organisational belonging
~Meaning, purpose, trust

~Extension, Development, Support
-Affirmation, Performance Development
~Policy, Rules, Routines, HR, Systems Groupspace
~Punishment, Flexibility, Ethics

»Toolbox



Layers of Risk & Recognition
(language)

WORKSPACE HEADSPACE GROUPSPACE

PRIMARY SECONDARY TERTIARY
PHYSICAL PSYCHOLOGICAL CULTURAL



When | think of risk

SPOR
Learning
Care
Listening
Helping
Fallible
Relationships
Understanding
UNnCconscious
Paradox
Conversation

Compliance
Saving Lives
Procedures
Responsibllity
Accountability
Communication
Hazards
Controls
Risk Mitigation
Safety



WORKSPACE | WORKSPACE
POSITIVES | NEGATIVES

HEADSPACE | GROUPSPACE
QUESTIONS | QUESTIONS




Are we listening and meeting?

Revisiting the recorded exercise and guestions




Operator Middle Leader

@
o®
oo

Groupspace

Increased complexity of role



Layers of Risk & Recognition
(language)

WORKSPACE HEADSPACE GROUPSPACE

PRIMARY SECONDARY TERTIARY
PHYSICAL PSYCHOLOGICAL CULTURAL



RISK MATURITY MATRIX

TOTAL RISK SPECTRUM
HIGH RELIABILITY ORGANISING
WORLD CLASS VISION
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CALCULATIVE SYSTEM CONTROLS
TECHNOLOGICAL CONTROLS
REACTIVE ENGINEERING CONTROLS

LEGISLATIVE CONTROLS
ADMINISTRATIVE CONTROLS

PATHOLOGICAL

TIME —>



Layers of Risk & Recognition
(language)

WORKSPACE HEADSPACE GROUPSPACE

PRIMARY SECONDARY TERTIARY
PHYSICAL PSYCHOLOGICAL CULTURAL



Common models of human decision making

‘A lifetime’s worth of wisdom’
Steven D. Levitt, co-author of Freakonomics

The International
Bestselle_r

Thinking," e
Fast and Slow
———

Daniel Kahneman

Winner of the Nobel Prize




Common models of decision making




Brain as the control tower of body




Body to transport the brain




One Brain Three Minds

A transdisciplinary view



ONE BRAIN THREE MIN

Human
brain

Mammalian
brain

Amyg& ala

FALCONER

3

38| NewScientist | 15 December 2012

Medina - Brain Rules Alimentary Thinking



ONE BRAIN THREE MINDS

Join Tag
Gathernng
Good (Chi * Good Heart * Good Mind

TR - i

Three Minds Into One

The Three Minds corespond to the Three Tan Tiems or major energy centers within the body. They can slore, transform and supply energy to and from
eachother, the spinal cord, sexual organs and other major organs. The Upper Tan Tien is located within the Upper Brain, the Middle Tan Tien is located in the
heart and the Lower Tan Tien in the abdomen.

if the Upper Brain generates too much energy, it can subsequently transfer and store it in the organs; heart, lungs, liver, aplean, stomach, pancreas and
kidneys). Excess saxual energy can also be stored in the organs and the Three Tan Tiens. The Tacists, understanding these principles. learm to generate,
refine and store continually increasing amounts of energy within the body. As these energies multiply, it becomes necessary to practice growing the virtuous
anargy which provides for true alchemy, exchange with heaven, earth and universal enargies and all those whom we share our lives with.

By storing Chi within the body and not emptying oneself cutward, there is no subsequent drainage of energy. Sitting and emptying the mind iz good, but vary
little enargy is actually generated. The Taoist tums the self imwards to the universe within, the microcosmic reflection of the macrocosm without.

With the simple practice of smiling to all the ocrgans, we can integrate our bodies, minds and spirits. They are no longer separate. The goal of the Three Minds
is to combine the faculties of observation, conasciousness and awareness and connect them with the forces from the six directions - above, below, left, right,
froent and back, drawing and fusing a sublimation of all of these external energies into the body. Eventually, with practice one can draw upon many differant
anargies and use them as nesded, thareby giving form to the formless energy that is abundant in Mature.

By combining Three Minds inte One, one is able to use minimum effort to achieve maximum effect

Threse Tan Tiens
In the Tao practice, we store anergy in the Three Tan Tiens. The Three Tan Tiens cormespond to the Three Minds, Upper, Middle and Lower.

o -y The Upper Tan Tien is in the Upper Brain (the crystal room, third venirical). When it is full of energy, the capacity of the brain
. Hll increases. It is the Upper Mind and is associated with cbaservation. We store our spiritual intelligence, the mind hara. All the
K # Tan Tiena hawve both yin and yang within them. In nature, the yin and yang are presant in all thinga.

{
F':.- _'}:» Day (yang) tumns into the sunset, which turna to night {yin). It iz vary important to fesl the qualities of yin within yang and yang
3 with win (sunrisefsunsat). One quality does not exist without the other. They are inseparable qualities of the same force.

|
The Heart Center babaeen the two nipples, is the Middle Tan Tien. It is the Middle Mind and is I h e M I d d I e P a t h
associated with consciousness. The heart is associated with fire and is the site of ariginal sl

(Shan).

The abdominal region surrounding the nawvel is like an empty universe, or ccean. it is the Lower Tan Tien. It containg the
Lowar Mind and is associated with feeling and awareness. Within this univerae or ccean, there ia a fire, like a wolcano under
the ocean; fire undar waler'

The Three Tan Tiens refer to the three reservoirs and sources of energy within the body. The meridians are rivers of enargy
fed by these reservoira. The goal of opening the Three Tan Tiens is to continually fill and replenish the energy that is consumed and exchanged by the Thresa

Head, Heart, Gut



ONE BRAIN THREE MINDS
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ONE BRAIN THREE MINDS

Christian Tradition Bavaria 12C (Urschalling)



ONE BRAIN THREE MINDS
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Hebrew/Islamic Traditions



ONE BRAIN THREE MINDS

Celts



ONE BRAIN THREE MINDS

The Three Neo-Druid
Rays of symbol of
Light balance

Druids



ONE BRAIN THREE MINDS

Vikings



ONE BRAIN THREE MINDS
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Hindus



ONE BRAIN THREE MINDS
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ONE BRAIN THREE MINDS

Freud s theory of the personality

Freud



ONE BRAIN THREE MINDS

_The Basic Map of the Psyche

Consc
EGO

Five Functions

Personal Unconsciou
The Container of Complexes

Collective Unconscious
Archetypes.

Bod

Figure 10. Model of Jung's Psyche as an Open System.

Jung



ONE BRAIN THREE MINDS

Charles Sander Peirce ‘The Triad of Tendency to take habits
Meaning’

Thirdness
General concept Fixation of accidental characters
2.
the thing to which the representamen refers
object
Chance Law

Firsihess Secorginess

1. 3.

representamen interpretant ' ‘ ‘ . |
the form the sign takes (not necessarily material) the sense made of the sign Feeling Arbitrarysporing  Sense of reaction Heredity

not an interpreter but rather a *determined” relationship

Pierce



ONE BRAIN THREE MINDS

INTERNATIONAL BESTSELLER

2
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ONE BRAIN THREE MINDS

CONSCIOUSNESS BODY/MIND

Nonconsciousness Proto-self Emotions, and First-order
a feeling of the neural pattern

emotions
Core consciousness Core self Conscious that one Second-order
has the feeling conscious pattern

ANTONIO DAMASIO

Bestnellon 2

The FEELING of | —

WHAT HAPPENS S
g ooy axo Exomion
ERROR

“A fascinaliag explosation of the biolegy of reason and its inseparable dependence
on emotion . . . Damasio is 2 profowad thinker and an elegast writer.”

- OLIVER SACKS

Antonio Damasio

| AR ,
e s , Damasio

CONE OF Tl BEAY BRAIN BTORIES OF THE DACARY Author of fu.-ktui: fe S

1/2 .
27" order consciousness

2" prder consciousness

reflection map

v

awareness map é‘/
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-\ / tacit memory
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working memory
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1**order consciousness

cituation map
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external world map (perceptions)

Ve

body image map




ONE BRAIN THREE MINDS x

M=Mind L= Life Form P=Personhood
B=Body E = Environment



ONE BRAIN THREE MINDS

Pituitary gland

(secretes many different
hormones, some of which
affect other glands)

Hypothalamus
(brain region controlling
the pituitary gland)

Parathyroids
(help regulate the level

Thyroid gland of calcium in the blood)

(affects metabolism)

Adrenal glands
(inner part helps
trigger the
“fight-or-flight”
response) Pancreas
(regulates the level o

sugar in the blood)

Testis
(secretes male sex
hormones)

Ovary
(secretes female
sex hormones)

Endocrine System
Physical
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ONE BRAIN THREE MINDS
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‘The brain does not iIssue commands, it hosts conversations’ - Claxton
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Experience
~ Trial & Error ~
WD 1= SLloy,, Micro-Rules WD 3 = Fag,

Heuristics

Rational Non-Rational

Logical Intuition
Analysis Gut Thinking
Systematic Automaticity

ONE BRAIN THREE MINDS



ONE BRAIN THREE MINDS

CONSCIOUSNESS SELF BODY/MIND

@ _(',

( has the feeling conscious pattern

\

Core consciousness ,-xs, Core self Conscious that one Second-order
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Experience
~ Trial & Error ~
WD 1= SLloy,, Micro-Rules WD 3 = Fag,

Heuristics

Non-Rational
Intuition
Gut Thinking
Automaticity

Rational
Logical
Analysis
Systematic




ONE BRAIN THREE MINDS

ONE PERSON

THREE CENTRES OF BEING/THINKING

What does that mean for me?




We LEARN and MEET with emotions and feelings

e-motions  feelings  knowing




How to meet the other (iCue listening)

PRIMING
What precedes making
what follows ‘stick’?

SUSPEND AGENDA
Not thinking of what
to say next.

PITCHING MIRRORING
3 Levels so the message Replicating look, text,
é can be ‘caught’. word, symbols.

ANCHORING
Making the message
‘hold’.

FRAMING
What is in the frame?
And Re-Frame!




ICue Listening Basics

- You don't have to solve or fix anything, or save any lives

- There doesn’t have 1o be an outcome Or purpose
- Your purpose is to engage, allow the other to speak and chase gifts

Questions to consider

- Where would you like to start?

- How would you like to begin?

» Step me though

« Walk me through

 Tell me about

» Tell me more

» Would you like/care to explain more about

+ What are you or have you thinking/thought about?
« What's your plan forward?

WORKSPACE | WORKSPACE
POSITIVES | NEGATIVES
HEADSPACE | GROUPSPACE
QUESTIONS | QUESTIONS




ICue example



Why semiotics, mandala, whiteboard?

IFt=kipguest  Password : kipguest
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Scenario exercises in framing

WORKSPACE | WORKSPACE
POSITIVES | NEGATIVES
HEADSPACE | GROUPSPACE
QUESTIONS | QUESTIONS




SCENARIO CARD

You observe three people under a
suspended load. One of them is not
wearing a helmet.

Q AOVZLLUS




OBSERVING AND LISTENING




ICue demo

WORKSPACE | WORKSPACE
POSITIVES | NEGATIVES
HEADSPACE | GROUPSPACE
QUESTIONS | QUESTIONS

1. LISTEN AND SCRIBE
Workspace, Headspace, Groupspace

2. CONCEPT MAPPING
Establish relationships

3. CODING
Metaphors, clarification, repetition

4. CHASE THE GIFT
What was given but not asked for

5. TRADE-OFFS AND BI-PRODUCTS
Doubt, confusion, workarounds

6. BALANCED CONVERSATIONS
Positive, negative, neutral; 25% rule



O -
OBSERVATION
Observing observations

What is the purpose of our senses?
Accuracy versus Survival?
How do we understand facts?

Person found wot wearmg helmet while painting overhead

section of Fumnel deck.

@ (@)
EMOTIONS FEELINGS KNOWING F

[ asked Peter if he was Ok. He said his father was seriously (|
and he needed to be at home but he couldn t get his supervisor
on the phone. | spoke to the HR team and we got him relieved

tmmediately.

STOP THE JOB!



OBSERVATION

[ see these three people working near a suspended load.
Ounze of them is not wearing a helmet.

STOP whatever you are dotng. Looks [tke we have a much bigger issue here than just the
helmet. One of them is a subcontractor and they dow t seem fo
get along with him.



Embracing fallibility (g 7/ cciomrs

A TRANSDISCIPLINARY VIEW

COSTA CONCORDIA

NIPPIN ANAND PHD
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Support and resources

SPOR LinkedIn community
Online Zoom meetings
Pocket guide

ICue manual

Magnet coasters

Free books and videos
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