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Lab Services – Important across the NHS

● 17 Disciplines

● Screening, Diagnosis, Treatment, Prognosis

● 95% of Clinical Interactions

● 15 Million Tests/Year

● Appropriate testing

● NHS Grampian Labs spend?



Demand Optimisation

Right Test

Right Patient

Right Time



Demand Optimisation

Diagnostics Expenditure?

Optimising Patient Care

Financial efficiency



Demand Optimisation

The process by which diagnostic test use is optimised to maximise 

clinical utility, which in turn optimises clinical care and drives more 

efficient use of associated scarce healthcare resources.

Minimising
Over Requesting

Under Requesting

Repeat Requesting



NDOG Interactive Atlas of Variation



Diabetes Testing

Copyright - The Laboratory Atlas of Variation is produced by The Scottish Government and NHS Scotland's 
National Demand Optimisation Group.  Please reference them on any use of this data.  









Secondary 
Care

•Over Requesting

•Under Requesting

•Repeat Requesting



New 
Tests/Services







45% reduction in 
Colorectal Biopsy

23% reduction in 
Colorectal Cancer 

Diagnosis





Demand Optimisation

Next Steps

• Labs Demand Optimisation Board/Committee

Clinicians

Diagnostics

Pharmacy

Managers

Finance

• Shared Decision Making



Lab Services 
Demand 
Optimisation

Over Requesting

Under Requesting

Repeat Requesting

• Realistic Medicine – Value Based 
Health & Care

• Appropriate Requesting

• Financial efficiency – Labs and 
Pathways

• Better Outcomes
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