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Aim

To support women and pregnant people to share what’s important to them. 
Provide colleagues with the skills, knowledge and tools to facilitate a ‘good 
conversation’ and support colleagues to describe and communicate information 
about risk clearly and effectively in a way that is understood by women and 
pregnant people.



Measures

From Masterclass

Colleagues pre and post confidence survey and general feedback

Faculty feedback from Masterclass

Once Masterclass finalised

Women complete collaboRATE 5 point scale

and

Observer OPTION 5 is a new version of the observer-based measure 
that is more tightly focused on the core constructs of shared 
decision making, and includes items on preference construction and 
preference integration. It is based on the collaborative deliberation 
model.



Plan and Do



Study and Act

0 5 10 15 20 25 30 35 40 45

POST - How confident do you feel communicating in a supportive way when you’re being challenged?

PRE - How confident do you feel communicating in a supportive way when you’re being challenged?

POST - How confident are you being able to signpost women to reputable resources if they have further questions?

PRE - How confident are you being able to signpost women to reputable resources if they have further questions?

POST - We don’t always  have the answers required; how confident do you feel saying that to women?

PRE - We don’t always have the answers required; how confident do you feel saying that to women?

POST - How confident do you feel communicating risk with women in a balanced way?

PRE - How confident do you feel communicating risk with women in a balanced way?

Pre and Post confidence survey results

1. Very unconfident 2. Unconfident 3. Somewhat confident 4. Confident 5. Very confident



The Recommendations

The framework document requires 
condensing to support the scenario 
and the facilitators

In the preparation stage a cohort of 
‘actors’ is agreed along with a 
library of scenarios being compiled

That succinct pre-session materials 
are shared with participants before 
the session, helping to set 
expectations and ‘set the scene’ for 
the simulation

Measurement and ongoing review 
of the masterclasses continues, 
with the addition of how this 
impacts informed decision making 
for the person

It is recommended that these sessions spread through health and social 
care in Grampian, with the following adjustments;
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