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Progress since last report

Two-centre conference 'Hold the date'sent out for the 6th of
September—draft programme in development
Presentationsto;

*  MCN Stroke Conference (Grampian) 14 June 2023
Fundingrequest SBAR TEPs/ACPs/ReSPECT project submitted
Value Based Referrals project update:

* Awaitingfurtherfeedback from OneTrustapplication

* Recruitmentpostersindevelopment with UoA

* Initial recruitment questions developed, and group

requirementsset

* Datesarrange for PP colleagues to meet with clinical

colleaguesre:referral process 'as done'

* Datacleansed andreadytoshare with PP once IG

confirmed
NHS Orkney Bladderand Bowel Business Case completed
NHS Orkney Polytunnel, '1yearon' blog submitted to Policy
Team
Met with Julia Mackel (NES) and Ann Wales (Right Decision
Service) to develop bite sized eLearning module - potential for
thisto become anational resource
Co-facilitated NSAT Workshop with Operational Sustainability
Group
MEOC project group formed and BOSCARD written to review
Meetingin June about'how we embed Prehabin NHSG' - to
continue todevelop
Medicine Waste Project Group formed and initial projectsin
development (both boards)
Connection established with Realistic Medicine Wellbeing Co-
Ordinatorin Moray
NHSG PublicEngagement Team to support face to face patient
engagement

N HS Grampian Executive Lead: Paul Bachoo Programme Lead: Cathy Young Programme Manager: Amanda Gotch Senior Project Manager: Leigh Ewen
N HS Orkney Clinical Lead: Jay Wragg SRO:

Making an Impact

People receiving care feel at the centre of decisions
about their care.

Waste, variation and harm are reduced, and
innovative approaches are taken across the pathways
of care provided. Risk is managed.
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Key issues/risks
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The key risks thatposeconcern to the programme are:

* System Pressures - Workforce capacity and engagement
atservicelevel/improvement fatigue remains

* Funding—lack of confirmationrerecurringSG funding
and non-recurring element for shortfall of Programme
Manager

* Staff health and wellbeing

* Publicunderstandingand engagement

* Shortgap incurrent Programme Manager completing
secondment and New NMAHP Lead commencing in post

* Delayininformation governance process for Value-
based referral project
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Grampian

Next steps

Two-centre conference —link in with colleaguesin Orkney
Acute AHP Leads to undertake SDMMasterclasses
Widen use of CollaboRATE Tool to evidence SDM
Lunchtime sessions on SDM, VBHC and
Sustainability commencing August 2023
Value Based Referrals Project -

* OneTrusttobe signedoff by IG

* Begintoshare data with Progressive Partnership

* Recruitmentdrive forfocus groupsand interviews
Presenting RMto;

* Laboratory Medicine clinical colleagues

* Acute Surgical Pharmacists

* StudentNurses

* MCN Palliative Care Conference (incl. Workshop)
Filming with students in Danestone Primary School re: Know
Who toTurn To
Supportthe promotion of Secondary Care Hubs with RM
messaging
Phase 5 Atlas of Variation usage and reporting process to be
setup with Primary Care GP
National Network RMPM's writingto SG Policy Team with
query around TURAS priority action
Champions Network registration to commencein August 2023
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Data points/measures
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Next steps

Completion of TURAS elearning package

Website page visits

Staff survey of Realistic Medicine

Public survey of Shared Decision Making

Near Me survey of SDM using collaboRATE

Address unwarranted variationin services with refreshed

Atlas of Variation maps ) k

«* Use datafrom surveys to direct education and
communications

++» Update webpage, develop same in Orkney

% Shared decision-making measurements in other forms of
consultation

% Analyse data from public engagement events

Results from all three pilot Shared-Decision Making masterclass sessions

Pre and Post confidence survey results

PRE - How confident do you feel communicating risk with women in a balanced way?

POST - How confident do you feel communicating risk with women in a balanced way?

PRE - We don't always have the answers required; how confident do you feel saying that to
women?

POST - We don’t always have the answers required; how confident do you feel saying that
to women?

PRE - How confident are you being able to signpost women to reputable resources if they
have further questions?

POST - How confident are you being able to signpost women to reputable resources if they
have further questions?

PRE - How confident do you feel communicating in a supportive way when you’re being
challenged?

POST - How confident do you feel communicating in a supportive way when you're being
challenged?

® 1, Very unconfident ™ 2, Unconfident

® 3. Somewhat confident
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https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2023/06/realistic-medicine-doing-right-thing-cmo-annual-report-2022-2023/documents/chief-medical-officer-scotland-annual-report-20222023/chief-medical-officer-scotland-annual-report-20222023/govscot%3Adocument/chief-medical-officer-scotland-annual-report-20222023.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2023/06/realistic-medicine-doing-right-thing-cmo-annual-report-2022-2023/documents/chief-medical-officer-scotland-annual-report-20222023/chief-medical-officer-scotland-annual-report-20222023/govscot%3Adocument/chief-medical-officer-scotland-annual-report-20222023.pdf
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