
Key issues/risks

Progress since last report Next steps

The key risks that pose concern to the programme are:

• System Pressures - Workforce capacity and engagement 
at service level/improvement fatigue remains

• Funding – lack of confirmation re recurring SG funding 
and non-recurring element for shortfall of Programme 
Manager

• Staff health and wellbeing
• Public understanding and engagement
• Short gap in current Programme Manager completing 

secondment and New NMAHP Lead commencing in post
• Delay in information governance process for Value-

based referral project

Report Date 13/07/2023

People receiving care feel at the centre of decisions 

about their care.
Waste, variation and harm are reduced, and 
innovative approaches are taken across the pathways 
of care provided. Risk is managed.

Making an Impact

Grampian and Orkney Realistic Medicine Programme June and July 2023

• Two-centre conference 'Hold the date' sent out for the 6th of 
September – draft programme in development

• Presentations to;
• MCN Stroke Conference (Grampian) 14 June 2023

• Funding request SBAR TEPs/ACPs/ReSPECT project submitted
• Value Based Referrals project update:

• Awaiting further feedback from OneTrust application
• Recruitment posters in development with UoA
• Initial recruitment questions developed, and group 

requirements set
• Dates arrange for PP colleagues to meet with clinical 

colleagues re: referral process 'as done'
• Data cleansed and ready to share with PP once IG 

confirmed
• NHS Orkney Bladder and Bowel Business Case completed
• NHS Orkney Polytunnel, '1 year on' blog submitted to Policy 

Team
• Met with Julia Mackel (NES) and Ann Wales (Right Decision 

Service) to develop bite sized eLearning module - potential for 
this to become a national resource

• Co-facilitated NSAT Workshop with Operational Sustainability 
Group

• MEOC project group formed and BOSCARD written to review
• Meeting in June about 'how we embed Prehab in NHSG' - to 

continue to develop
• Medicine Waste Project Group formed and initial projects in 

development (both boards)
• Connection established with Realistic Medicine Wellbeing Co-

Ordinator in Moray
• NHSG Public Engagement Team to support face to face patient 

engagement

• Two-centre conference – link in with colleagues in Orkney
• Acute AHP Leads to undertake SDM Masterclasses
• Widen use of CollaboRATE Tool to evidence SDM
• Lunchtime sessions on SDM, VBHC and 

Sustainability commencing August 2023
• Value Based Referrals Project -

• OneTrust to be signed off by IG
• Begin to share data with Progressive Partnership
• Recruitment drive for focus groups and interviews

• Presenting RM to;
• Laboratory Medicine clinical colleagues
• Acute Surgical Pharmacists
• Student Nurses
• MCN Palliative Care Conference (incl. Workshop)

• Filming with students in Danestone Primary School re: Know 
Who to Turn To

• Support the promotion of Secondary Care Hubs with RM 
messaging

• Phase 5 Atlas of Variation usage and reporting process to be 
set up with Primary Care GP

• National Network RM PM's writing to SG Policy Team with 
query around TURAS priority action

• Champions Network registration to commence in August 2023
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❖ Use data from surveys to direct education and 
communications

❖ Update webpage, develop same in Orkney
❖ Shared decision-making measurements in other forms of 

consultation
❖ Analyse data from public engagement events

Data points/measures

Grampian and Orkney Realistic Medicine Programme

❖ Completion of TURAS eLearning package
❖ Website page visits
❖ Staff survey of Realistic Medicine
❖ Public survey of Shared Decision Making
❖ Near Me survey of SDM using collaboRATE
❖ Address unwarranted variation in services with refreshed 

Atlas of Variation maps

Next steps

Chief Medical Officer for Scotland - Annual Report 2022–
2023 (www.gov.scot)

Results from all three pilot Shared-Decision Making masterclass sessions
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https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2023/06/realistic-medicine-doing-right-thing-cmo-annual-report-2022-2023/documents/chief-medical-officer-scotland-annual-report-20222023/chief-medical-officer-scotland-annual-report-20222023/govscot%3Adocument/chief-medical-officer-scotland-annual-report-20222023.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2023/06/realistic-medicine-doing-right-thing-cmo-annual-report-2022-2023/documents/chief-medical-officer-scotland-annual-report-20222023/chief-medical-officer-scotland-annual-report-20222023/govscot%3Adocument/chief-medical-officer-scotland-annual-report-20222023.pdf
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