
 Concern 

Concern raised with HR – discuss 

which policy is appropriate for dealing 

with the concern. 

Concern raised with manager – discuss 

which policy is appropriate for dealing 

with the concern. 

Concern raised with Trade Union or 

Professional Organisation if a member – 

discuss which policy is appropriate for 

dealing with the concern. 

Grievance – a complaint from an 

employee or group of employees 

(collective grievance) regarding their 
working situation 

Grievance Policy Overview | NHS Scotland 

 

Conduct – when an employee 

displays behaviour or conduct that 

falls below the standard required by 

NHS Grampian, or is in breach of an 

agreed NHS Grampian policy. 

Conduct Policy Overview | NHS Scotland 

 

Fraud – any unauthorised act which 

results directly or indirectly in financial 

gain to the perpetrator or a third party. 

Pages - default (scot.nhs.uk) (intranet based) 

Bullying and Harassment – to deal 

with alleged incidents of bullying and 

harassment in the workplace. 

Bullying and Harassment Policy Overview | 

NHS Scotland 

Framework for Support for Medical 

and Dental Employees – to address 

concerns about the professional 

conduct or competence of Medical 

and Dental Staff. 

Pages - Policies (scot.nhs.uk) (intranet based) 

 

Whistleblowing Policy – relates to 

speaking up, in the public interest, 

about an NHS service, where an act 

or omission has created, or may 

create, a risk of harm or wrong doing. 

Whistleblowing Policy Overview | 

NHSScotland 

 

 

Capability – dealing with an 

employee’s knowledge, skills or ability 

to perform their role. 

Capability Policy Overview | NHS Scotland 

Decision made on how to deal with 

concern by either management, 

Staff Side or HR or a combination. 

Proceeds under appropriate policy. 

A whistleblowing concern is different to a grievance.  

A grievance is typically a personal complaint about an individual’s own employment situation.  

 Whistleblowing  Grievance or bullying and harassment 

 Key test: The issue is in the public interest  Key test: The issue relates solely to an individual 
and is a matter of personal interest 

 Examples  Examples 

 Management persistently pressurises the team into 
dangerous overtime conditions 

 I haven’t been granted my flexible-working request. 

 A person’s dangerous working practices are leading to the 

risk of a serious incident 

 I have been inappropriately shouted at by a senior 
manager in relation to an action that I took at work 

 Working practices or actions may be a risk to others. 

 [Note: Or it is suspected that there is something 
inappropriate happening in an area which could be a risk to 
the public, but there is not substantial evidence.] 

 I am not happy with the way my manager spoke to 
me when they discovered I was not following the 
correct health and safety procedures. 
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